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Statistical  Information 


1967/68 


Name  of  Library 

Main  Library 
Business  Library 


Date  Present 

Estab-  Bldg. 

lished  Opened 

1879  1917 

1929  Rental 


Total  Public 

Square  Area 

Feet  Sq.  Ft. 

2  2 

176,856  110,432 

10,  000  8,  000 


Population  Hours 
in  Service  Open 
Area1  Wkly 

69 

47.  5 


Branche  s : 


Anza 

1932 

1932 

6,  250 

3,  867 

30,  000 

58 

Bayview 

1927 

Rental 

1,  700 

1,  262 

32,  000 

43 

Bernal 

1936 

1940 

5,  354 

3,  153 

16,  000 

38 

Chinatown 

1888 

1921 

7,  436 

3,  220 

36,  000 

58 

Eureka  Valley 

1888 

1961 

5,  056 

3,  710 

30, 000 

52 

Excelsior 

1925 

1967 

8,  500 

7,  000 

40,  000 

58 

Glen  Park 

1927 

Rental 

985 

885 

6,  500 

17.  5 

Golden  Gate  V. 

1918 

1918 

5,  068 

3,  072 

30, 000 

58 

Ingleside 

1924 

Rental 

1,  920 

1,  237 

12,  000 

38 

Marina 

1954 

1954 

6,  600 

3,  555 

25,  000 

58 

Merced 

1958 

1958 

5,  375 

3,  861 

25,  000 

58 

Mission 

1888 

1916 

8,  860 

4,  915 

40,  000 

58 

Noe  Valley 

1902 

1916 

6,  588 

3,  020 

20,  000 

38 

North  Beach 

1959 

1959 

4,  915 

3,  000 

30, 000 

58 

Ocean  View 

1928 

Rental 

1, 156 

575 

12,  000 

38 

Ortega 

1956 

1956 

4,  805 

3,  532 

30, 000 

58 

Park 

1896 

1909 

7,  920 

3,  325 

30, 000 

58 

Parkside 

1936 

1951 

5,  850 

4,  270 

25,  000 

58 

Portola 

1928 

Rental 

1,  620 

1,  210 

12,  000 

42 

Potrero 

1951 

1951 

5,  557 

2,  726 

14,  000 

43 

Presidio 

1898 

1921 

11,  388 

5,  073 

30, 000 

58 

Richmond 

1892 

1914 

8,  318 

5,  834 

40, 000 

58 

Sunset 

1918 

1918 

8,  576 

5,  334 

30, 000 

58 

Visitacion  V. 

1935 

Rental 

2,  650 

2,  250 

14,  000 

38 

West  Portal 

1936 

1939 

6,  000 

3,  300 

25,  000 

58 

Western  Addition 

1966 

1966 

7,  300 

6,  500 

40, 000 

58 

Bookmobile 

1957 

23 

1.  Census  tract  estimate  based  on  I960  census. 

2.  Measurements  from  building  plans,  1966. 
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Vols 
Added 

SYSTEM  TOTAL  1 45, 752 

Main  55,033 

Business  1,953 

Anza  3,324 

Bayview  3,224 

Bernal  1 , 617 

Chinatown-  2,687 

Eureka  Valley  2,938 

Excelsior  15,157 

Glen  Park  1,327 

Golden  Gate  V.  2,895 

Ingleside  2,007 

Marina  2,829 

Merced  2,932 

Mission  4,615 

Noe  Valley  1,969 

North  Beach  2,739 

Ocean  View  1,523 

Ortega  3,6l8 

Park  2, 6l 4 

Parkside  3,139 

Portola  2,239 

Potrero  2,466 

Presidio  3,009 

Richmond  4,793 

Sunset  3,642 

Visitacion  V.  2,056 

West  Portal  3,939 
Western  Addition  3,738 

Bookmobile  1,740 


.Statistical  Information 

Vols.  Vols,  in  Library 

w/drawn  1966/67  1967/68 
55,842    1,111,239  1,201,149 

11,145  606,236  650,124 

2,442  11,756  11,267 

2,282  21,235  22,277 

1,129  14, 148  16,243 

2,301  15,707  15,023 

1,176  20,984  22,495 

149  23,969  26,758 

2,794  16,070  28,433 

383  9,626  10,570 

1,517  21,805  23,183 

648  12,281  13,640 

1,839  23,824  24,814 

829  24,944  27,047 

662  25,281  29,234 

860  16,555  17,664 

3,912  22,726  21,553 

1,459  9,040  9,104 

2,767  21,677  22,528 

1,006  18,326  19,934 

2,609  19,390  19,920 

1,021  12,903  14,121 

1,667  13,460  14,259 

1,193  21,465  23,281 

4,015  25,113  25,891 

2,792  21,207  22,057 

645  11,693  13,104 

1,957  22,697  24,669 

179  17,666  21,225 

464  9,455  10,731 


Circulation  Est.% 


1966/67       1967/68  JwjCir, 


255  643 

3 .317 .152 

30 

889,024 

920,525 

9 

60,338 

38,053 

- 

112,175 

121 , 615 

46 

30,643 

30,703 

67 

42,783 

45,682 

64 

104,947 

112,496 

67 

112,070 

112,754 

48 

82,744 

121,306 

45 

27,155 

25,796 

57 

100,560 

102,406 

31 

36,279 

33,862 

51 

109,859 

113,442 

15 

152,825 

137,890 

26 

127,977 

122,706 

25 

51,050 

54,504 

56 

131,400 

127,677 

39 

27,107 

25,652 

78 

124,044 

123,172 

35 

75,951 

64,488 

39 

120,875 

116 , 429 

42 

40,121 

43 , 300 

55 

33,510 

40,912 

55 

92,496 

91,872- 

32 

158,359 

162,177 

33 

137,519 

143,648 

32 

46,181 

43,314 

54 

136,990 

143,540 

31 

65,528 

76,041 

48 

25,133 

21,190 

91 

General  Information  and  Statistics 
C.  Staffing 

The  number  of  staff  is  given  in  each  case  in  its  full-time  equivalent. 

TOTAL  PROFESSIONAL  STAFF  (librarians)  1^8 
TOTAL  OTHER  171 


TOTAL  STAFF 


319 


II.  Financing 

A.    Local  Support 
3FFL:  1968-69  Budget 

Salaries    (inc.  fixed  charges)  $2, 880,538. 

Books  725,000. 

Periodicals  6^,500. 

Binding  55,000. 

Material  &  Supplies  66,250. 

Equipment  2 , 6  30 . 

Contractual  Services  &  Services,  Other  Depts.  222 ,280. 

TOTAL  BUDGET  APPROVED ,1968/69  $4,016,198. 

City  Library  Tax  Levy:     rate  .17^7$  per  $100. 


B.    State  and  Federal  Support 

1.  State 

Public  Library  Services  Act:    per  capita  grants  made, 
based  upon  a  ratio  of  local  support  to  population. 

2.  Federal 

See  ALA  Bulletin,  October  1967,  for  a  complete  listing 
of  pertinent  legislation. 


Ill   SFPL  Organizational  ..Outline 
A.  City  Charter  Sections 

Library  Department 

Section  43.    The  library  department  shall  be  under  the  management  of  a 
library  commission   consisting  of  eleven  members  who  shall  be  appointed 
by  the  mayor  and  shall  serve  without  compensation. 

The  term  of  each  commission  shall  be  four  years,  at  the  expiration  of  which 
the  mayor  shall  appoint  his  successor. 

The  library  commission  shall  appoint  a  librarian  and  a  secretary  who  shall 
hold  office  at  its  pleasure.    The  librarian  shall  be  the  chief  executive  of 
the  department  and  shall  be  the  appointing  officer  for  the  department  as  ■ 
provided  in  section  20  of  the  charter. 

The  library  commission  shall  be  the  successors  in  officer  of  the  board  of 
library  trustees  holding  office  at  the  time  this  charter  shall  go  into  effect 
and  shall  have  all  the  powers  and  duties  thereof,  except  as  in  this  charter 
provided. 

Effective  January  8,  1964,  the  library  commission  shall  be  reduced  in 
number  to  seven  members;  and  of  the  eleven  members  making  up  the  com- 
mission immediately  prior  to  said  date,  the  last  seven  to  have  received 
appointment  shall  comprise  the  commission  on  said  date.  Notwithstanding 
any  other  provision  of  this  section,  the  term  of  each  of  the  remaining  four 
members  shall  on  that  date  automatically  terminate.    (Amended,  1941;1962) 

Powers  and  Duties  of  Department  Heads 

Section  20.      Each  elective  officer  in  charge  of  an  admini strati  .  office, 
the  chief  executive  appointed  by  each  board  or  commission,  the  controller, 
the  chief  administrative  officer,  and  each  department  head  appointed  by 
the  chief  administrative  officer  shall  have  the  powers  and  duties  of  a  depart- 
ment head,  except  as  otherwise  specifically  provided  in  this  charter. 

Each  appointive  department  head  shall  be  immediately  responsible  to  the 
chief  administrative  officer  or  the  board  or  commission,  as  the  case  may 
be,  for  the  administration  of  his  department,  and  shall  file  an  annual  re- 
port and  make  such  other  reports,  estimates  and  recommendations  at  the 
time  and  in  the  manner  required  by  law,  or  as  required  by  the  chief  ad- 
ministrative officer,  board  or  commission. 

He  shall  act  as  the  "appointing  officer"  under  the  civil  service  provisions 
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of  this  charter  for  the  appointing,  disciplining  and  removal  of  such  officers, 
assistants  and  employees  as  may  be  authorized.    On  the  written  recommen- 
dation of  the  department  head  concerned  and  the  approval  of  the  chief  ad:- 
ministrative  officer,  board  or  commission  to  whom  such  department  head 
is  responsible,  the  head  of  any  utility,  institution,  bureau  or  other  subdivi- 
sion of  such  department  may  be  designated  as  the  "appointing  officer"  for 
such  utility,  institution,  bureau  or  other  subdivision.    Non -civil  service 
appointments  and  any  temporary  appointments  in  any  department  or  subdivi- 
sion thereof,  and  all  removals  therefrom  shall  be  made  by  the  department 
head  or  bureau  head  designated  as  the  appointing  officer  only  with  the  ap- 
proval of  the  chief  administrative  officer  or  the  board  or  commission  in 
charge,  as  the  case  may  be. 

He  shall  issue  or  authorize  all  requisitions  for  the  purchase  of  materials, 
supplies  and  equipment  required  by  such  department,  provided  that,  on  the 
written  approval  of  the  chief  administrative  officer  or  the  board  or  commis- 
sion in  charge  of  any  department,  the  head  of  any  utility,  institution,  bureau 
or  other  subdivision  of  a  department  may  likewise  be  vested  with  such  power. 
Each  department  head  or  the  head  of  a  utility,  institution,  bureau  or  other 
subdivision  of  each  department  shall  be  responsible  for  the  proper  checking 
of  all  materials,  supplies  and  equipment  ordered  for  its  purposes,  and  for 
the  approval  or  disapproval  of  bills  for  claims  rendered  for  such  materials, 
supplies  or  equipments 

The  head  of  any  department,  through  the  chief  administrative  officer  or 
the  board  <Q'r commission  in  charge  thereof  shall  recommend  to  the  board 
of  supervisors  such  ordinances  as  may  be  required  to  carry  out  the  powers 
vested  and  the  duties  imposed,  and  to  establish  or  readjust  fees  or  charges 
for  permits  issued  to  or  work  performed  for  persons,  firms  or  corporations 
when  these  are  subject  to  his  or  its  jurisdiction. 

Each  department  head  may  suggest  the  creation  of  positions  subject  to  the 
provisions  of  this  charter,  and  may  reduce  the  forces  under  his  jurisdiction 
to  conform  to  the  needs  of  the  work  for  which  he  is  responsible,  any  other 
provisions  of  this  charter  to  the  contrary  notwithstanding. 

The  mayor,  the  chief  administrative  officer,  or  the  board  or  commission 
concerned,  on  the  recommendation  of  any  department  head,  or  on  his  or 
its  own  motion,  may  combine  or  may  transfer  and  redistribute  among  de- 
partments or  offices  under  his  or  its  authority,  respectively,  any  function 
or  duty  assigned  to  or  continued  by  this  charter  in  any  department. 
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III.  SFPL  Organizational  Outline 


C.    Position  descriptions. 

The  preceding  page  shows  a  tentative  organization  chart  adopted  in 
September,  1968.    The  duties  of  the  various  positions,  which  are  listed 
briefly  below,  remain  the  same  as  indicated  on  the  Organization  Chart 
adopted  in  1964.    (See  Library  Manual,  Administrative  Section),. 

Library  Commission:   Considers  and  formulates  objectives,  organization, 
services  and  policies.    See  page 

Secretary  to  Library  Commission:    Maintains  records  and  correspondence 
for  Library  C  ommission  ;  supervises  accounting  and  maintenance 
functions  of  buildings  and  equipment;  assists  City  Librarian  in 
business  matters  relating  to  the  Library;  maintains  liason  with 
other  city  departments. 

City  Librarian:   Recommends  and  carries  out  general  policies  and  direct- 
ives of  Library  Commission;  responsible  for  long-range  planning 
for  library;  directs  and  coordinates  library  services  with  community 
development. 

Assistant  City  Librarian:   In  general,  is  responsible  for  the  public  service 
aspects  of  the  Library's  program.    Plans  programs,  utilization  of 
personnel,  suggests  and  evaluates  new  services.    Directs  work  of 
Chief  Librarians;  assists  in  preparation  of  budget  requests;  acts  as 
City  Librarian  in  his  absence. 

Adnlt  Coordinator:   Plans  and  coordinates  adult  services  throughout  the 
Library  system;  is  responsible  for  the  policy  and  procedures  of 
adult  book  selection;  and  maintenance  of  adult  collections  in  library 
system.    Represents  library  and  interprets  its  policy  of  adult  ser- 
vice to  the  public;  develops  community  programs. 

Children's  Coordinator:    Plans  and  coordinates  children's  services  through- 
out the  Library  System;  is  responsible  for  the  selection  of  juvenile 
materials  and  maintenance  of  children's  collections  throughout  the 
library  and  interprets  its  policy  of  children's  services  to  the  public 
and  the  schools;  develops  community  programs. 

Chief  of  Main  Library:   Administers  adult  and  subject  departments  of  the 
Main  Library;  assigns  personnel;  assists  in  planning  of  exhibits 
and  programs  in  Main  Library.    Supervises  circulation  and  regis- 
tration functions  and  security  arrangements  at  Main  Library. 

Chief  of  Branches:   Administers  the  branch  libraries,  branch  room  and 

bookmobile;  interprets  library  policies  to  branch  librarians  and  to 
the  public;  assists  in  work  with  neighborhood  community  groups; 
works  closely  with  Adult  and  Children's  Coordinators  in  developing 
community  programs. 

9 


Chief  of  Technical  Services:  Responsible  for  cataloging,  ordering,  boc  k 
repair,  processing  and  bindery  functions.  Coordinates  technical 
processing  procedures  throughout  library  system. 


Personnel:    Directs  the  personnel  activities  of  the  Library.    Recruits  and 
assists  in  assignment  of  personnel;  conducts  studies  to  determine 
proper  allocation  and  classification  of  personnel;  maintains  payroll 
and  personnel  records. 

Public  Information:    Maintains  liaison  with  media;  interprets  library  pro- 
grams and  policies  to  the  public.      Releases  publicity,  arranges 
exhibits  and  works  with  the  Friends  of  the  Library. 

Manpower  Development  Programs:    Responsible  for  planning,  record- 
keeping and  supervisory  functions  of  New  Careers,  Neighborhood 
Youth  Corps,  and  Social  Services  Trainees. 

Bay  Area  Reference  Center  Director:   Administers  the  Regional  Reference 
Project;  maintains  contacts  and  liaison  with  other  North  Bay  Lib- 
rarians; plans  public  relations  and  publicity  about  the  project;  co- 
ordinates and  plans  reference  services  for  project  staff;  supervises 
project  staff. 
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III.    SFPL:     Organizational  Outline 
C.     Position  Descriptions 

The  Library  Commission 

The  Library  Commission  is  appointed  by,  and  is  responsible  to,  the  Mayo 
The  Commissioners  serve  four  year  overlapping  terms.     There  are  seven 
Commissioners  and  they  serve  without  pay.     The  Commission  is  a  policy-making 
body;  it  meets  on  the  first  Tuesday  of  each  month  and  the  meetings  are  public 
Minutes  of  the  meeting  are  kept  and  are  distributed  after  each  meeting  by 
the  Commission  Secretary.    The  current  Commissioners  are: 

Edward  F.  Callanan,  Jr.:  President 

Mrs.  Elsie  Lisle:  Vice-President 

John  M.  Bransten 

Garland  D.  Graves 

William  M.  Malone 

Mrs.  J.  Henry  Mohr 

Mrs.  Carl  W.  Stern 


to 


SAN  FRANCISCO  PUBLIC  LIBRARY  COMMISSION 


BY  -  LAWS 
.  LIBRARY  COMMISSION 

A.  Membership  and  term  of  office 

The  members  of  the  Library  Commission  shall  be  appointed  and 
serve  as  provided  in  the  Charter  of  the  City  and  County  of  San 
Francisco,  Section  43,  as  amended. 

B.  Regular  Meetings 

Regular  meetings  shall  be  held  on  the  first  Tuesday  of  each  month 
in  the  Commissioners'  Room,  Main  Library,  unless  appropriate 
notice  is  given  of  a  change  of  meeting  location, 

C.  Special  Meetings 

Special  meetings  may  be  at  the  call  of  the  President  of  the  Com- 
mission at  such  time  and  place  as  he  may  designate.    The  Secretary 
3hall  give  notice  to  each  Commissioner  of  the  holding  of  such  meet- 
ing and  the  object  of  so  doing,  by  depositing  written  notices  in  the 
mail  at  least  two  days  prior  to  time  for  which  the  meeting  is  called. 

D.  Annual  Meeting 

The  Annual  Meeting  shall  be  held  at  the  first  regular  meeting  held 
in  the  month  of  January  of  each  year,  and  at  that  time  the  Commis- 
sion shall  elect  a  President,  a  First  Vice-President  and  a  Second 
Vice-President.    The  President  shall  preside  at  all  meetings  of  the 
Commission  and  shall  be  ex- officio  a  member  of  all  standing  com- 
mittees.   In  the  absence  of  the  President,  the  First  Vice-President 
shall  act  and  in  the  absence  of  both,  then  the  Second  Vice-President 
shall  act. 

At  this  meeting  also,  the  Commission  shall  appoint  the  Librarian 
and  the  Secretary  of  the  Commission,  both  of  whom  shall  hold  of- 
fice at  the  pleasure  of  the  Commission. 

E.  Standing  Committees 

The  President  shall  appoint  Commissioners  to  the  following  standing 
committees,  to  serve  for  a  period  of  one  year: 

1.  Finance,  Audit  and  Budget.   This  Committee  shall  review  and 


submit  to  the  Commission  for  its  approval  the  details  of  the 
management  of  and  expenditures  from  operating  and  capital 
funds  made  available  to  the  Library  Department  from  annual 
appropriations  or  other  sources  including  gifts  and  bequests. 
The  Committee  shall  also  confer  with  the  Librarian  and  Sec- 
retary regarding  the  preparation  of  the  annual  budget  and  re- 
present the  Commission  at  all  hearings  concerning  it. 

2.  '  .  Buildings,  Development,  Main  Library.    This  Committee  shall 

report  to  the  Commission  all    proposals  for  the  acquisition, 
leasing,  construction,  improvement,  expansion,  alteration  and 
replacement  of  or  additions  to  all  physical  properties  or  pre- 
mises used  or  to  be  used  for  library  purposes. 

3.  Public  Relations,  Books,  Art.  This  Committee  is  charged  with 
fostering  community-wide  interest  in  and  support  of  the  Library 
and  its  programs  and  making  known  its  needs.    The  Committee 
shall  report  to  the  Commission  proposals  advanced  by  the 
Library  or  supportive  organizations  for  the  acquisition  by  gift 
or  bequest,  of  books,  works  of  art  or  other  materials  neces- 
sary or  desired  to  enhance  the  scope  or  importance  of  the 
Library's  collections. 

4.  Administration  and  Personnel.  This  Committee,  in  consulta- 
tion with  the  City  Librarian,  shall  consider  and  report  to  the 
Commission  matters  of  policy  with  respect  to  the  general  or- 
ganization, operations  and  staffing  of  the  Department. 

5.  Commission  Representative  to  the  Friends  of  the  San  Francisco 
Public  Library  .    The  President  shall  designate  one  member  of 
the  Commission  as  the  representative  to  the  Friends  of  the  San 
Francisco  Public  Library.    The  Commissioner  so  named  shall 
attend  all  meetings  of  that  organization's  Executive  Committee. 

II.  LIBRARIAN 

The  Librarian  shall  have  the  duties  and  powers  which  are  set  forth  in 
Section  20  of  the  Charter  of  the  City  and  County  of  San  Francisco.  As 
the  executive  director  of  the  Department  he  shall  attend   all  meetings 
of  the  Commission  and  report  to  it  all  such  matters  which  concern  the 
operation  of  the  Department  as  may  call  for  its  attention  or  concerning 
which  inquiry* may  be  made.  1 

III  SECRETARY 

The  Secretary  shall  attend  all  meetings  of  the  Commission,  send  out 
all  notices  and  keep  the  minutes.    He  shall  have  charge  of  correspond- 
ance,  act  as  secretary  of  all  standing  committees  whenever  required 
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to  do  so  and  perform  such  other  duties  as  may,  from  time  to  time, 
be  delegated  to  him  by  the  President, 

IV.  QUORUM 

Four  members  shall  constitute  a  quorum  of  all  meetings  of  the 
Commission. 

V.  AMENDMENT  TO  THESE  BY-LAWS 

These  by-laws  may  be  amended  at  any  regular  meeting  of  the  Commis 
sion  by  a  majority  vote  of  those  present. 


(Amended  April  7,  1964) 


IV.    Branch  Libraries 


SAN  FRANCISCO  PUBLIC  LIBRARY 

Policy  on  Construction" of  Branch  Libraries 

A  city  requires  a  system  of  branch  libraries  to  serve  large  concentra- 
tions of  residents  in  outlying  areas.    It  must  also  be  aware,  however,  that 
branch  libraries  are  a  means  only  of  extending  certain  services  of  a  central 
library  and  not  of  increasing  the  level  of  service  available.    The  establish- 
ment of  branches  allows  a  city's  population  greater  access  to  materials,  but 
does  not  increase  the  scope  of  resources  available  to  the  public.  The 
strength  of  a  branch  system,  then,  is  dependent  to  a  large  extent  upon  the 
strength  of  the  central  library  from  which  it  can  draw  upon  specialized 
services  and  materials  to  supplement  its  needs. 


Wheeler  and  Githens  in  their  study,    "The  American  Public  Lib  rary 
Building,  "  a  recent  survey  of  metropolitan  library  systems,  and  the  recom 
mendations  of  1953  and  1959  for  branch  locations  in  San  Francisco  all  agree 
with  the  general  principles  outlined  by  the  American  Library  Association 
standards  for  public  library  service.    The  main  points  can  be  summarized 
as  follows: 


A.  Branches  should  serve  within  a  one-mile  radius. 

B.  The  smallest  population  for  which  a  branch  should  be  established 
is  35,  000  . 

C.  Branch  collections  should  contain  at  least  20,000  volumes. 

D.  Minimum  annual  circulation  should  be  100,  000. 


To  provide  such  service,  there  should  be  two  levels  of  branch  library 
service.    The  Neighborhood  branch  would  provide  broad  general  adult  col- 
lections with  a  basic  reference  service  and  a  specialist  in  children's  work. 
At  a  higher  level  will  be  a  system  of  Major  branches  located  strategically 
throughout  the  city  to  provide  access  to  all  areas.    These  would  have  col- 
lections with  greater  scope  and  depth  and  supplement  the  Neighborhood 
branches. 


To  the  patron  using  the  library,  it  will  mean  a  vast  improvement  in  the 
quality  of  service  available  in  his  neighborhood.    Specifically,  it  will  mean 
that  for  most  purposes,  he  will  find  adequate  materials  and  professional  as- 
sistance available  in  the  branches  to  satisfy  his  needs.    Students,  especially, 
will  not  be  required  to  leave  their  neighborhood  to  obtain  materials  for  their 
class  assignments.    Children  will  find  a  greater  range  of  books  to  widen  their 
horizons  and  professional  assistance  to  encourage  and  make  vivid  their 
reading  experiences. 

The  larger  units  will  be  able  to  offer  more  comfortable  surroundings 
and  a  more  attractive  environment.    They  will  also  allow  more  efficient 
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staffing,  freeing  professional  librarians  from  clerical  duties,  and  the  larger 
collections  will  enable  the  professional  librarian  to  utilize  the  skills  he  has 
learned  and  is  anxious  to  practice.    Increasing  the  usefulness  of  the  librarian 
is  not  only  more  efficient  economically,  but  creates  better  morale  which  is 
reflected  in  better  service  to  the  public. 

To  attain  these  goals,  we  should  expand  our  present  large  branches  by 
increasing  their  book  collections,  shelf  capacity,  floor  area  and  providing 
staff  to  make  them  self-sufficient,  thereby  enabling  them  to  render  maximum 
library  service  to  their  communities.    Following  is  a  Branch  Policy  which 
will  serve  as  a  guide  in  the  expansion  of  our  larger  branches  and  the  con- 
struction of  any  future  branches. 


Branch  Policy 


San  Francisco  branch  libraries  will  be  divided  into  three  categories: 
Major  branches,  Neighborhood  branches,  and  Stations. 

1.    The  following  seven  branches  will  be  considered  as  Major  branches: 

Excelsior  Ortega 

Marina  Richmond 

Merced  West  Portal 
Mission 


No  further  major  branches  will  be  constructed  unless  the  total  pupulation 
within  a  mile  and  one  half  radius  is  at  least  50,  000,    Smaller  existing  ' 
branches  within  this  area  should  be  closed  and  consolidated  with  the  new 
branch.      A  major  branch  should  have  an  area  of  10,  000  square  feet  and  con- 
tain an  initial  collection  of  30,  000  volumes.    It  should  have  an  annual  circula- 
tion of  at  least  200,  000  volumes  and  a  minimum  staff  of  five  full-time  pro- 
fessional librarians  and  five  full-time  clerical  assistants,  a  janitor  and  ade- 
quate page  and  maintenance  help.    It  must  be  located  on  a  major  thorough- 
fare in  a  central  business  district  and  provide  some  off  street  parking. 

II.  The  following  ten  branches  will  be  considered  Neighborhood  branches 

Anza  North  Beach 

Bayview  Park 

Chinatown  Parkside 

Eureka  Valley  Sunset 

Golden  Gate  Valley  Western  Addition 


No  further  Neighborhood  branches  will  be  constructed  unless  the  total  popu- 
lation within  a  mile  radius  is  at  least  35,  000.    If  a  new  Neighborhood  branch 
is  constructed,  any  existing  stations  within  the  area  will  be  closed.  A 
Neighborhood  branch  must  contain  at  least  6,  500  square  feet  within  the  build- 
ing and  have  an  initial  collection  of  at  least  20„  000  volumes  and  be  staffed 
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by  three  full-time  professionals  and  three  full-time  clerical  assistants,  plus 
adequate  page  and  janitorial  help.    It  should  also  be  located  on  a  major  street 
within  a  central  shopping  district,  with  adequate  parking  facilities  in  the  area. 
Neighborhood  branches  will  be  staffed  by  professional  librarians  and  will  be 
open  approximately  48  hours  a  week.    Annual  circulation  should  be  at  least 
100,  000  volumes. 

III.    The  remaining  agencies  will  be  considered  as  Stations.  No 
buildings  will  be  constructed  to  house  the  collections  they  contain  until 
such  time  as  a  Neighborhood  branch  is  warranted.    A  station  must  serve 
a  population  of  at  least  10,  000  not  already  within  the  service  area  of  an 
existing  agency.    It  will  house  only  a  basic  children's  collection  and  a 
current  adult  collection  for  recreational  reading.    It  will  be  staffed  by 
clerical  personnel  under  part-time  supervision  of  professional  librarians 
who  will  perform  the  necessary  professional  tasks.    The  collection  in 
such  an  agency  will  be  held  to  a  maximum  of  10,  000  volumes  and  such 
an  agency  should  not  be  open  for  more  than  20  to  25  hours  a  week.  Over 
the  years,  these  units  must  be  consolidated  into  a  system  comprised  only 
of  Major  and  Neighborhood  branches  in  order  that  an  efficient  system 
can  be  maintained. 


Adopted  by  the  Library  Commission 
October  2,  1962 
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V.      Book  S  ©lection  Policy- 


San  Francisco  Public  Library 

The  aim  of  this  library  is  to  contribute  with  vigor  to  the  cultural,  educa- 
tional, spiritual  and  recreational  growth  of  the  community.    As  a  center 
of  community  intellectual  life,  it  will  strive  to  provide  the  best  materials 
for  the  promotion  of  the  personal  and  well-being  of  the  citizens  of  San 
Francisco.    Fully  aware  that  there  are  many  diverse  groups  and  individuals 
represented  in  our  city,  the  library  will  provide,  furthermore,  an  atmos- 
phere of  intellectual  ferment  in  which  the  creative  capacities  and  needs 
of  the  community  can  be  av/akened  and  developed.    Recognizing  that  the 
very  survival  of  a  democracy  depends  ;upon  an  enlightened  citizenry,  the 
San  Francisco  Public  Library  will  endeavor  to  supply  the  ideas  and  in- 
formation necessary  to  enable  the  people  of  this  democracy  to  arrive  at 
informed  and  judicious  decisions. 

The  San  Francisco  Public  Library  subscribes  to  the  Library  Bill  of  Rights 
adopted  by  the  American  Library  Association: 

1.  As  a  responsibility  of  library  service,  books  and  other  reading 
matter  selected  should  be  chosen  for  values  of  interest,  informa- 
tion and  enlightenment  of  all  the  people  of  the  community.    In  no 
case  should  any  book  be  excluded  because  of  the  race  or  nation- 
ality, or  the  political  or  religious  views  of  the  writer. 

2.  There  should  be  the  fullest  practicable  provisions  of  material 
presenting  all  points  of  view  concerning  the  problems  and 
issues  of  our  times,  international,  national,  and  local;  and 
books  or  other  reading  matter  of  sound  factual  authority  should 
not  be  proscribed  or  removed  from  the  library  shelves  because 
of  partisan    or  doctrinal  disapproval. 

3.  Libraries  must  challenge  censorship  of  books  and  other  library 
materials  urged  or  practiced  by  volunteer  arbiters  of  morals  or 
political  opinion  or  by  organizations  that  would  establish  a  co- 
ercive concept  of  Americans.    The  responsibility  of  the  library- 
is  to  provide  public  information  and  enlightenment  through  the 
printed  word. 

4.  Libraries  should  enlist  the  cooperation  of  allied  groups  in  the 
fields  of  s  cience,  of  education,  and  of  book  publishing  in  resist- 
ing all  abridgment  of  the  free  access  to  ideas  and  full  freedom  of 
expression  that  that  the  tradition  and  heritage  of  Americans. 

5.  The  rights  of  an  individual  to  the  use  of  a  library  should  not  be 
denied  or  abridged  because  of  race,  religion,  national  origins 
or  political  views. 
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6.  As  an  institution  of  education  for  democratic  living,  the  library- 
should  welcome  the  use  of  its  meeting  rooms  for  socially  useful 
and  cultural  activities  and  discussion  of  current  public  questions- 
Such   meeting  places  should  be  available  on  equal  terms  to  all 
groups  in  the  community  regardless  of  the  beliefs  and  affilia- 
tions of  their  members. 
By  official  action  of  the  ALA  Council  on  February  3,  1951. 

The  best  procedure  against  misuse  of  library  materials  is  not  to  suppress 
the  materials,  but  to  counter  the  misuse  of  them  by  an  honest  and  complete 
presentation  of  all  sides  of  the  question  at  issue. 

Acknowledging  that  the  judicious  selection  of  books  requires  special  training 
and  expert  analysis  best  exercised  by  professional  librarians,  the  Library 
Commission  delegates  the  selection  procedure  to  the  City  Librarian  and  the 
library  staff.    Responsibility  for  selection  of  books  and  other  library  mater- 
ials belongs  to  every  qualified  member  of  the  library  staff.    This  is  based 
on  the  sure  knowledge  that  no  one  person,  nor  few  persons,  can  know  enough 
about  all  subjects  nor  the  reading  needs  and  desires  of  all  people,  to  assume 
complete  responsibility  for  all  book  selection. 

The  San  Francisco  Public  Library's  book  selection  must  be  elastic,  broad, 
have  depth,  but  not  excessive  specialization.    New  acquisitions  will  be  tested 
by  the  following  standards: 

1.  Reliability  of  information 

2.  Timeliness  and  permanent  value 

3.  Literary  style  and  readability 

4.  Popular  interest 

5.  Existing  subject  matter  in  the  collection 

6.  Integrity  of  author  and  publisher 

7.  Availability  elsewhere  in  the  community 

8.  Format 

The  San  Francisco  Public  Library  will  buy  books  of  general  and  scholarly 
interest  in  all  fields  of  knowledge.    It  will  not,  however,  duplicate  specialized 
materials  already  available  in  San  Francisco,  such  as  Law  and  Medicine. 
Legal  and  medical  books  are  available  at  the  San  Francisco  Law  Library  and 
the  law  and  medical  libraries  of  local  educational  institutions.    Neither  does 
the  Library  feel  obligated  to  purchase  textbooks  used  in  the  schools  nor  supply 
any  title  in  quantity  proportionate  to  extensive  demand. 

San  Francisco  by  its  own  design  has  become  the  seat  of  culture  for  the  West, 
therefore,  the  Public  Library  must  be  the  repository.    The  Max  Kuhl  Collec- 
tion of  Rare  and  Fine  Printing  and  Binding  not  only  contains  rare  items  of  the 
past,  but  also  excellent  examples  of  local  printing  houses  for  which  San 
Francisco  is  famous.    The  Phelan  Collection  of  California  Authors  consists 


IE 


of  manuscripts  and  first  editions  of  California  authors.    The  Schmulowitz 
Collection  of  Wit  and  Humor  comprises  materials  on  these  subjects  in 
English  as  well  as  in  many  foreign  languages.    Continuance  of  these  collec- 
tions is  of  vital  importance  to  the  Library  and  the  citizens  of  San  Francisco 

The  library  assumes  the  responsibility  of  acquiring  a.nd  maintaining  a  rela- 
tively complete  collection  of  materials  of  local  and  regional  historical  inter- 
est.   The  works  of  local  authors  will  form  an  important  part  of  this  collection. 

The  San  Francisco  Public  Library  will  be  the  recipient  of  gifts  of  a  cultural 
nature  with  an  alertness  for  materials  for  inclusion  in  the  special  collections. 
It  will  also  accept  materials  for  the  general  collections  bearing  in  mind  the 
Library's  criteria  for  book  selection.    Gifts  are  accepted  only  on  condition 
that  their  disposal  is  subject  to  the  discretion  of  the  librarian. 

Quality  paperbacks  are  acquired  for  out-of-print  titles  and  to  meet  popular 
temporary  demand.    Attention  will  be  given  to  promising  writers  appearing 
for  the  first  time. 

The  branch  libraries,   strategically  situated  throughout  the  City,  have  an  im- 
portant potential  in  the  intellectual  life  of  the  community.    Branch  librarians 
will  endeavor  to  select  materials  covering  a  broad  range  of  subjects.  The 
scope  of  each  collection  will  of  necessity  be  limited  in  quantity  but  not  limited 
as  to  quality  and  authority.    The  aim  of  the  branch  will  be  to  meet  the  demands 
of  the  neighborhood  and  to  create  an  antmosphere  wherein  the  value  and  pleas- 
ure of  reading  is  paramount. 

The  selection  of  children's  books  is  of  prime  importance.    The  objectives  in 
selection  will  be  to  provide  books  of  literary  quality  to  widen  the  child's  hori- 
zon, deepen  his  understanding  of  the  world  around  him,  and  to  give  him  an 
appreciation  of  beauty,  and  the  joy  and  wonder  of  living. 

Further  sources: 

"The  Library  Bill  of  Rights" 
Council  of  ALA  -  June  18,  1948 

"Freedom  to  Read" 

A  Statement  prepared  by  the  Westchester  Conference  of  the 

ALA  and  the  American  Book  Publishers  Council,  May  2  and  3,  1953 


Rev.  9/8/61 


VI.    Special  Coll  t*r.+A  nr»s  of  the  San  Francisco  Public  Library 

The  following  list  includes  the  most  significant  special  collections 
of  SFPL  -  a  significance  based  upon  both  size  and  importance. 

Calif orniana    (with  particular  emphasis  on  San  Francisco) 

California  authors 

California  in  fiction 

Fine  printing  &  typography 

Calligraphy 

Wit  and  Humor    (Schmulowitz  Collection) 

Eric  Hoffer 

Panama  Canal 

Robert'-  Frost 

Genealogy  and  Heraldry 

Aldus 

Costume 

Natural  History 
Early  travel  books 

Morgues  of  the  San  Francisco  News,  the  Call-Bulletin  and 

the  News  Call-Bulletin. 
Special  collections  in  the  field  of  Children's  Literature 
Oriental  Art  books 
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